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Please plan fo attend this month’s December Meeting as it is the final meeting for 2016. We will have
our annual CHRISTMAS PARTY AND POT LUCK DINNER at which time the Member of the Year will
be announced and the BEST OF HUPS will showcase the first place winners for each month in the
Novice, Intermediate and Advanced divisions. The monthly winners will be automatically entered for
judging in BEST OF HUPS for each category. In addition the Creative Category allows you to enter
anything you want as long as you took the photo and did the editing. Judging will be done by
everyone attending the December Meeting using paper ballots. Each person participating as a judge
will award 3 points for the best photo, 2 points for their 2nd choice and 1 point for their 3rd choice
in each of the 4 categories.

The HUPS PHOTOGRAPHER OF THE YEAR AWARD is recognized in each of the Photo Contest
categories and each winner is determined from points accumulated from the January through
November contests. The Photographers of the Year will be announced at the TGCC Banquet in
January.

For the POT LUCK DINNER, please bring whatever dish you can. The meat dishes will be supplied by
the Club. While Jan Baughman is in charge of this event, she can use your help in setting up and
decorating. Please come early and enjoy the camaraderie of your HUPS members.

Top Ten Reasons Hurricane Season is Like Christmas
10. Decorating the house (boarding up windows)
9. Dragging out boxes that haven't been used since last
season (camping gear, flashlights)

8. Last minute shopping in crowded stores

7. Regular TV shows pre-empted for “specials"

6. Family coming to stay with you

5. Family and friends from out-of-state calling

4. Buying food you don't normally buy ... and in large
quantities

3. Days off from work

2. Candles

And the number one reason Hurricane Season is like Christmas...
1. At some point you know you are going to have a tree in
your house!
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HUPS Member of the Ye;r Nominations

HUPS Member of the Year Nomination - 2016

It has always been gratifying when this time of the year comes up and it’s time to choose HUPS’ Member
of the Year. The reason has never been more apparent than for 2016 which has multiple members who
have contributed time, energy, and creativity toward making our organization the quality experience
we've come to expect over the years.

I have given hard thought to the contributions of Monica Losey, Russell Ramsey, Bess Bright, and Joe
Holden. In all honesty, they all deserve to be honored. Monica has taken the Membership Chairperson's

Job and Editor of our Newletter and run for hdowns with both

Bess Bright continues to volunteer for all of the thankless but demanding jobs such as organizing the
displays at Moody Gardens and other mind-grinding tasks

Joe Holden has spent an enormous amount of his time completely revamping HUPS.ORG to make it a
truly artistic and information-rich asset for HUPS

Russeli? Well, we really can’t put a value on how much he has meant to HUPS due to his outstanding

leadership and stewardship skills. He makes coming to monthly meetings a happy and fun experience.

He runs the club professionally and presents us to the world in a quality manner. He has organ
trips to BVI and St Crolx and continues to promote our organization internally and externally at every
opportunity.

My difficult choice comes down to Russell. | wish | could give the award to everyone I've mentioned but

Ifeel that Russell has been the most impactful of the group and very deserving of being honored as
HUPS Member of the Year.

Dennis Deavenport

Sweat Equity and Giving to Receive...a retrospective by Dennis Deavenport

When | joined HUPS back in the late 1990’s, | was pretty
much in awe of the people that were in the club and how good
they were compared to where | was at the time. | had just come
off an epic journey (for me anyway) to Papua New Guinea on
The Febrina and was really pumped about what | had seen and
the pictures I'd taken with my new SLR. At one of the first
meetings | attended, | went up to Jack Allyn who was the VP in
charge of programs and volunteered to give a show. Several
years later, Jack confided in me that he was thinking something
like “Who is this strange guy that wants to do a show anyway?”
OK, I'm pretty sure that he figured I'd botch the job and in
retrospect, | suppose his first thoughts were probably close to
being on target. Maybe he was desperate for a program or just
intrigued by my offer but in the end, he gave me an opportunity
for “15 minutes of fame”. | had some decent stuff but | also had
a lot of throw-aways that should have ended up on the “cutting-
room floor” but didn’t.

My HUPS career could have easily ended right then and
there but | was too much into the moment and kept on
soldiering away by volunteering when | could and working to get
better and make contributions. That was back when Seaspace
was going strong and HUPS always had a booth that showed
members’ photos and pushed to sigh new members. | tried to
do my part to make it a positive experience for people attending
the show and gradually our involvement with Seaspace became
much greater. Don’t ever forget just how much Ken Knezick has
meant to the dive community in Houston and to the diving
world in general. Where would we be without his energy and
talents?

My 2nd presentation was a watershed event for me and
perhaps to HUPS. | had just returned from a 2nd trip to PNG and
was amped up about my slides and the whole experience. It was
also just after | had obtained a copy of Photoshop and | needed
an excuse to learn how to use it. B&H was selling slide scanners
and | was in the market. For the next couple of months | flogged
my new Canon FS 2710 scanner getting a healthy number of
digital files that | started whipping into shape with Photoshop.
Nothing thrilled me quite as much as taking a poorly executed
image and extracting the magic that was lurking deep down
inside the underlit, poorly framed, and backscattered emulsion.
It truly was magic and | tackled it with energy that | can only
dream of now. The results on my PC screen looked great but
getting it on the projection screen was another enormous
hurdle. | managed to borrow a digital projector from my job and

after a lot of searching, found a rudimentary slideshow program that
let me kludge a program together. | actually don’t remember how |
managed the music but somehow it all magically came together in the
room that night. The projected resolution was poor relative to today’s
standards and the color was certainly not calibrated very well but by
golly, it all worked and | was totally pumped at actually getting
something decent on the screen.

It took years for HUPS to fully move over to digital technology but
it did and thanks to forward-thinking members like James Wiseman,
we’ve been one of the pioneers in the Gulf Coast area in its
implementation and promoting it among our members. Thanks to Joe
Nicklo’s vision of doing workshops for our members, HUPS leveraged
its collective experience with underwater photographic techniques,
Photoshop, Lightroom, and other pieces of presentation software into
programs that helped jump-start other members into the digital age.

What we are today is a far cry from what it was when | joined.
Perhaps not better but certainly much different. Without the “sweat
equity” that has been poured into keeping things moving along at a
fast clip, HUPS could have easily ended up “on the cutting room floor”
like many other organizations.

It didn’t happen by mistake or by good fortune. It took the
collected efforts of many members giving of their time, energy,
leadership, and creativity to keep charging along and to make being a
member of HUPS a positive experience for all of these years. I'm just
one of many that has stepped forward to help. To say the least, I'm
immensely proud of what HUPS is and my involvement with what we
have collectively accomplished. How | feel about what we’ve built is its
own reward. Very few things I've done in life have meant as much to
me. Many of my closest and most interesting friends have come from
people I've met by staying active and involved. Giving to receive isn’t a
new concept but it never gets outdated.

Now it’s past time that | start to move into the background and let
others with more energy and talents waiting to burst forth, take the
ball, and run untethered and unafraid into the future. Lance Glowacki
has taken over the photo contest and is doing an amazing job. Beata
Lerman has volunteered to be our next Vice President and already has
a great start to putting her unique stamp on HUPS. Russell Ramsey is
an amazing leader with a real passion for doing things the right way.
Our other officers, the BOD, and key contributors like Monica Losey,
Joe Holden, Bess Bright and others, that | apologize for not
mentioning, are part of a bright future. | look forward to seeing what
our new leadership will be doing as we start a new chapter in “HUPS’
Book of Life Underwater”. Thanks for all the fish.


%22

www.hups.org T December 2016

Bigeye - Dennis Deavenport

Galveston, Texas

an Chvis

i (O 8

contributed by Bess Bright

2016 saw the end of HUPS’ multi-year run of displaying our members’
photos on the rotunda walls of the Moody Gardens Aquarium. Although we
lost our venue when the rotunda was demolished to make way for their offshore
platform exhibit, Moody Gardens invited us to participate in their Ice Land exhibit,
featuring several Caribbean critters carved from giant blocks of ice. HUPS provided photos
of many of these animals so visitors could see what they really look like. HUPS supplied
images for Bigeye, Blue Angelfish, Foureye Butterflyfish, Green Moray Eel, Rock
Beauty, Stoplight Parrotfish, Ocean Sunfish, Tarpon, Blue Tang, Goliath Grouper,
Barracuda, Queen Triggerfish, Yellowtail Snapper), Lined Seahorse, Queen
Angelfish, and Spotted Eagle Ray. Russell Ramsey and I visited the
exhibit to take photos for the newsletter. It's an impressive
(and cold! Duh) display of ice carvings. It runs through
January 8, so if you get a chance, check it out.
Oh, and if they offer you a parka, trust me,
you'll want to take it!

- " lm Special Thanks To:
Houston Underwater
Photographic Society (HUPS)
For providing images of most
of the fishes.
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Craig Beasley
Novice 3rd
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Craig Beasley
Mathis Weatherall
Kevin Crofoot
John Van Atta
Lorna Carpenter
David McCracken
John Scheldt
INTERMEDIATE
Martin Daniels
Beata Lerman
Bess Bright
Lance Glowacki
Paul McDonald
Joe Holden
ADVANCED

Dennis Deavenport

Jackie Reid
Debbie Mensay
Jim Mensay
Daniel Bergeron
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2017 Presentation and Contest Topics

January 9
February 6
March 6
April 3
May 1

June 5

July 3
August 7

September 11

October 2
November 6
December 4

Apr

May
May Video

Jun

Jul

Aug

Sep

Oct

Presentation
Sabang and Puerto Galera

Truk Lagoon Photo Tips & Tricks

Forgotten Islands

Sharks of French Polynesia

TBD
TBD
TBD
TBD
TBD
TBD
TBD
Best of HUPS

Themes

Angelfish, Butterfly fish,
Surgeonfish

Black Background
Sand & Muck denizens

Something Yellow

Close Focus Wide-Angle

General

Damselfish, Chromis, Hamlets,
Basslets

Diagonal Composition

Mollusks (Shells, Nudibranchs,
Chitons)

Vertical Compositions

Weird &y Spooky
General
Hawkfish, Drums, Triggerfish

Best of HUPS

Presenter

Beata Lerman

Ken Knezick
Dennis Deavenport
Cecilia Clementi

Contest Topic

Angelfish, Butterflyfish, Surgeonfish
Black Background

Sand & Muck denizens

Something Yellow

Close Focus Wide-Angle
Damselfish, Chromis, Hamlets, Basslets
Diagonal composition

Mollusks

Vertical composition

Weird & Spooky

Hawkfish, Drums, Triggerfish

Lance Glowacki Creative

Description

If you aren't sure, look it in your fish ID book or just ask someone you
trust for an expert opinion. Ifit's platter-flat, colorful, and pretty, it's

probably what you're looking for.

Any primary subject as long as the background has a nice black color

“On muck dives, underwater photographers find rare nudibranchs,
juvenile fish, frogfish, and strange critters that are found nowhere else.”

A critter or fish that has noticeable yellow. Yellow is the color of gold,
butter, and ripe lemons. Yellow is the color people most often associate
with amusement, optimism, gentleness, and spontaneity,

It is a sub-division of wide angle, as the name suggests, comprising of
images taken at camera to subject distances of less than about two feet.

1 to 3 minutes

“A group of small fish generally 3 to 6 inches in length that have a perch
like or oval profile” If you aren’t sure, look it in your fish ID book.

“Diagonal lines generally work well to draw the eye of an image’s viewer
through the photograph. They create points of interest as they intersect
with other lines and often give images depth by suggesting perspective.”
This 1 maybe tough or easy depending on your POV.

“An invertebrate of a large phylum that includes snails, slugs, mussels, and
octopuses. They have a soft, unsegmented body and live in aquatic
habitats, and most kinds have an external calcareous shell.”

A photograph with a subject in the vertical plane so the eye is drawn up
and down the when viewing the picture.

A subject that appears especially in being eerie or disturbing. Or seems to
be strikingly odd or unusual, especially in an unsettling way.

1 to 3 minutes

A group of fish that can be found in the odd-shaped swimmers. Note we
are looking triggerfish not filefish subjects ask if you are not sure.

,and contests:
First place winners from each month's Novice, Intermediate, and
Advanced categories will be entered automatically for judging. The
Creative category lets you enter anything you want as long as you do the
photography and any special editing.

Don't forget to submit creative photos to
hupsphotocontest@gmail.com no later than 11:59pm this Friday,
December 2nd for judging & presenting at the December meeting.
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2016 HUPS Board of Directors

Jan Baughman Lance Glowacki Monica Losey Jim Mensay

Bess Bright Mike Greuter Henry Ragland
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http://www.hups.org
https://www.facebook.com/groups/174168478778/
https://www.youtube.com/user/HUPSdotORG

